
MHFC Meeting Minutes - Thursday 1st May 2014 7:30 pm 
Muir Matters Meeting Room - Muir Of Ord 
  

1. Apologies: Brian Thom, Tom Ingles 
  

2. Present: Mike Atkinson (Stand in Secretary), Stephen Pennington (Chair), Richard Gosling, Jem 
Taylor, Frances Macgruer 
  

3. Previous meeting minutes - 
References to SG should read RG (Richard Gosling) 
  
Item 4.  
- Cheque for £609.90 has now been paid into account 
 paper statements still to be organised 

  
Item 6.  
SP to send through link to OSCAR Website 
  
Item 8. 
Strategy workshops to be organised - Carried forward 
  
Item 9. 
Consultant contract terminated - SP met with Steve Westbrook - informed that he would not 
be paid the additional monies - as agreed at last meeting 
  
Minutes Agreed 
  

4. Director recruitment discussed - to be pushed at the open day for expressions of interest etc… 
  

5. Ward discretionary fund application for Projector Screen for VH made by JT has been paid - 
£1500 into account. Which account - not known at this point - likely to be into the MHFC 
account. 
  

6. Village Hall Update 
Bookkeeping spreadsheet has been populated with information on incomings and 
outgoings. 
  
Electricity bill is £2700 ad is the major element of costs 
  
Accounts to April 30 2014 are currently under preparation 
  
Budget Setting going forward - with a better understanding of the outgoings and 
required works - -  - - costings and quotations have been prepared. 
Details of these will be sent through by RG 
Total (Windows, Roof, Painting are all essential to protect the fabric of the building) 
expected costs are £7500. 
Agreed 
  
Hand driers - to installation to investigate the use of these to avoid toilet blockage. RG 
to present at next meeting 
  



Up to £30k from the SSE fund to be used for energy efficiency improvements etc. - 
insulation, replacement heating system etc. JT to identify what has been done 
  
JT expressed a conflict of interest on the following item so did not speak on this issue. His 
wife works for BI Bikes. 
Black Isle Bikes (TBI  Climate Challenge Fund) have expressed an interest in renting the 
back room at the VH as an office space and to store/maintain and base bikes.  
Loss of amenity for stage - loss of one rear exit through locking of door stage right. Fire 
exit would not be available however this is not considered to be an issue. 
Potential for £2k rent per annum for the use of store room 
Approved 
  

7. Company Development 
Discussion around plans with various amendments suggested - SP to redraft this. 
Suggestion to drop the overcomplicated diagram. 
Proposal would be to adopt the revised plan incorporating suggested changes. 

  
8. Policies - Procurement Policy - discussion over £500 lower limit, over which there would be a 

requirement for 3 tenders. Proposal to increase this lower limit to £1000. 
Withhold this Policy for agreement. 

  
Remainder of existing policies 
Agreed for adoption 
  

9. AOB 
Proposal that minutes should be uploaded to VH Dropbox folder. First in Draft from - then on 
agreement to Approved folder. MA to organise. 

  
10. Next Meeting - 5th June 7:30 

  
------------------------------------ 
 


