
Muir of Ord Hall and Facilities Company - Minutes of Special Finance Meeting 
19th March 2015 
Location – Muir of Ord Village Hall 7:45 pm 
 

Board Members in Present – Tom Inglis (Minutes), Stephen Pennington (Chair), Frances 

MacGruer, David Cameron, Brian Thom 

Others in Attendance - Ian Dempster, Alan Patterson 

1. Welcome, Apologies & Declarations of Interest 

The meeting had been arranged solely to address issues relating to the finances of the 
company now that David Cameron had agreed to take on the role of Treasurer 

2. Bank Accounts 

Agreed to continue to use both accounts already established at the Royal Bank of 

Scotland. The general account would be used for the company’s core expenditure and 

the income and expenditure for the Village Hall. The “OTS” account to be used for all 

financial transactions associated with the OTS project. 

The signatories on each account were agreed to be revised as follows: 

General Account: Richard Gosling and David Cameron to be added to the list 

OTS Account: David Cameron and Tom Inglis to be added to the list and Helen’s name 

to be removed 

It was agreed that it would be helpful to keep a formal record of signatories and key 

contacts along with the dates of meetings when any revisions were agreed. 

Action SP to arrange for forms to be completed and returned to the bank to effect the 

changes agreed 

Action TI to prepare a draft register of signatories and key contacts. 

Action SP to explore the availability of card payments with the company bankers. 



3. Cash Flow 

ID had accessed the remaining residual funds in the OTS account to cover a recently 
received invoice. Invoices totally £44,000 for technical fees were expected in April and 
May and invoices totalling £3,500 for legal fees were already in our hands. It was agreed 
that there was an urgent need to draw down as much of the promised funding that could 
be legitimately accessed at this time. 

Action SP to write to the Community Association requesting the £20,000 promised for 
the OTS project. As the Association’s funds are tied up in fixed term investments it was 
understood that this would not be available before May. 

Action ID and DC to liaise in completing the appropriate paperwork for applying to the 
Big Lottery for the maximum initial payment available of circa £57,000 for signature by 
Stephen Pennington and Ian Dempster 

4. Book Keeping 

Agreed that pending the appointment of a Project Co-coordinator, whose role would 
include the collation of financial information relating to the OTS project, Alan Paterson 
should continue to track expenditure on the project and that Ian Dempster should hold 
the chequebook. 

5. Future Annual Accounts 

David Cameron agreed to present future annual accounts in an appropriate format for 
independent examination or audit as appropriate based on spreadsheets already in use 
for expenditure both under the general and OTS accounts. This should reduce the costs 
of future professional fees for audit or independent examination 

6. DTA Offer of Staff Support Funding 

Agreed that we should apply for an offer of Scottish Government funding through the 
Development Trust Association (DTA). Agreed that DTA and the Big lottery should be 
notified of our decision but it was felt that the new offer of funding could be useful for 
developing the company as an organisation and for promoting company assets 
throughout the community and would sit comfortably with the roles currently envisaged 
for the Project Co-ordinator and Development Officer. 

Action SP to discuss funding proposal with DTA 

Action ID to inform BIG Lottery of additional funding being offered by DTA 


