
 

Muir of Ord Hall & Facilities Company 

 

Minutes – Thursday 7th April 2016 

 

7.30pm – Muir Matters office 

 

 

Directors present: Stephen Pennington (Chair), Liz Galashan, Frances MacGruer, David 

Cameron 

Also present: Hannah MacSween (Community Development Manager) (Minutes) 

Apologies: Tom Inglis, Richard Gosling, Mike Atkinson, Jem Taylor, Nina Graham 

Action 

1. Welcome  

 Since Gary Tuach was unable to attend, he will be formally welcomed on to the Board at 

the next meeting. 

  

2. Declarations of Interest 

 None 

 

3. Minutes of previous meeting on 3rd March 2016 

 The Minutes were approved by Liz and seconded by David. 

  

 The Board asked for the approval of minutes to be added on to the agenda template. NG 

 

4. Matters arising 

 The grant form was submitted to the Scottish Government on the 8th of March. £8000 has 

already been received. Stephen and Nina have prepared and sent in the paperwork for 

the next 3 months. This has been acknowledged and will be paid before the end of April.  

 

 Joanne Cameron now has her mobile phone for her Hall Booking Administrator role.  

 

 Nina and Hannah have now both met with Stephen to agree and sign their contracts.  

 

5. The Muir Hub (Tom) 

 The on-site meeting and Building Sub Group (BSG) meeting took place this morning. 

Hannah was present at both to give an overview - 

 

 The Health and Safety Executive (HSE) visited the site yesterday (6th April) and some minor 

issues were found and rectified that day. The contractor believes they may receive more 

visits from HSE due to the bridge works nearby. 

 

 It was reported previously that evidence of woodworm had been found in the timbers. The 

contractor has now sought advice and although the woodworm is not active the timbers 

will need to be treated. The cost for this will be over £1000. The treatment will be 

guaranteed for 30 years. The BSG have approved this cost. 

 

 The contractor has indicated that he will be applying for a 2-week extension. This is due to 

the gable end needing to be demolished and then rebuilt.  It will take time and care to 



 

remove the sandstone so that it can be preserved for rebuilding.  The BSG have asked that 

care be taken to keep the bench mark that is found at the end of the gable. 

 

 The Board commented that the Big Lottery Fund (BLF) should be informed.  Hannah will 

check if Jackie Wright is doing this. Hannah will also inform the Development Sub Group 

(DSG) that opening events should be estimated for the end of November/early December.

 HM 

 

 The contractor and architect pointed out that because of a difference in the floor levels 

between the building and the pavement, the floor level of the café would be below the 

pavement outside. 

 

 The architect had suggested that the original recess fireplace in the retail area of the 

building be used for a wood burner or gas stove.  This would incur an additional cost of 

£6,000. The BSG did not see the benefit of this but suggested that the recess be retained 

to use as a display area. The Board agreed with the BSG that the cost and look would not 

benefit the building. Jackie Wright will contact the architect to discuss costs for the recess 

area.   JW 

 

 It is the Company’s responsibility to arrange the installment of phone lines and broadband.  

Since this took some time to install at the Hall, arrangements should be made in plenty of 

time. The Board commented that now the Company has an account with BT, this should 

be an easier task. HM 

    

 The work that the Furniture and Fittings Sub Group (FFSG) have completed regarding floor 

coverings, retractable seating coverings, paint colours for walls and bathroom fixtures, was 

discussed and approved at the on-site meeting.  All was accepted, subject to cost, apart 

from the suggested use of wipeable paint in the kitchen area of the café.  For health & 

safety and environmental health reasons, this must be wet wall.  

 

 The FFSG have more actions to complete.  Jackie is liaising with the Quantity Surveyor and 

will get in touch with the group to discuss the next steps.   JW 

 

 The next big purchases will be for the kitchen.  Jackie is liaising with Calman Trust (CT), also 

about the audio visual equipment for the auditorium.  Jackie will ask the contractor to get 

in touch with suppliers for quotes. 

 

 Hannah will check with Jackie if CT will be able to use their usual suppliers for things like 

crockery or whether this is bought through the contractor. HM 

  

 Mark Hilton from the BLF will be visiting the site at the June meeting. 

 

6. Finance (David) 

 Tom provided a BLF account update, which shows all expenditure up until March 2016. 

 

 Office furniture has now been purchased for the Hall for a cost of £283. Due to the 

Company not having a bank card for on-line purchases, Stephen purchased these items 

with his own card.  He asked for board approval to reimburse this, which was agreed. Cost 



 

coding for the furniture was discussed as both staff posts use the office but the furniture 

will become a resource for the Hall beyond both posts.  It was agreed that the Hall budget 

would meet some of these costs. 

 

 David is looking at the digital banking process and what we need to do to increase the daily 

payout limit. Some of the invoices for the building work at the Hub are over the daily limit 

and can sometimes take over 3 transactions over 3 consecutive days to complete. DC 

 

 An order has been submitted to James Dow for office supplies.  When the invoice comes 

in, it will be paid by Company cheque. 

 

 David is planning to look at the annual accounts at the end of the financial year. The 

responsibility for the Hall’s financial accounting is being transferred from Richard to Nina.  

The Hall’s financial framework will be worked out from the past 2 year’s annual accounts 

once they are complete. Stephen proposed that he and Nina complete a statement of 

reconciliation. David has previously produced a transactional breakdown of which Nina 

should have a copy. DC/NG 

 

 The Highland Council Ward Discretionary Fund awarded £3920 for the storage unit, 

including flooring and shelving, and repairs to the roof in the former Ord Totz store, now 

the office, at the Hall.  This was received in the core account on the 2nd of March. 

 

 Stephen has paid Employer National Insurance Contributions and PAYE to HMRC up to the 

end of January.  Another payment is due by the 22nd of April.  Voluntary Action Badenoch 

& Strathspey (VABS), our payroll services provider, provide a breakdown of costs and 

figures, which are divided between both staff posts. 

 

 David raised the issue of the new regulations regarding staff pensions. Stephen 

commented that a contribution from the Company of 5% is built in to both contracts.  The 

money has been set aside and both Hannah and Nina are talking to their respective pension 

providers to arrange payment. 

 

7. Company Development Manager’s report (Nina) 

 Please see agenda points 9-12 

  

8. Community Development Manager’s report (Hannah) 

 The Operational Planning Group (OPG) resubmitted a redrafted paper regarding the 

pricing structure for the Hub. The Board was asked to approve the following 

recommendations - the amendment of the original room hire to take in to account only 3 

rentable spaces, the simplification of the hire rates to just 2 categories, the inclusion of the 

multimedia equipment in the seminar room instead of separate additional and regular 

reviews by the management group depending on the mix and the uptake of these rates. 

The Board approved these recommendations and agreed that the rates looked appropriate 

and reasonable and that the pricing structure was much easier to follow. 

 

 Work has started on a draft template for an operating manual. The Board agreed that some 

policies might need to be reviewed as the process progresses. 

 



 

 The marketing group raised that the BLF budget for marketing may not cover all 

expenditure such as opening events and promotional materials.  Hannah will discuss the 

launch with CT and their possible contribution. The group are also working on the roll out 

of the Hub graphics. Frances will pass Hannah’s contact details to the North Star paper 

who are always looking for local stories.                                                                                HM/FM 

  

 David had circulated the draft Memorandum of Agreement (MoA) between the Company 

and CT for the lease of the café area. There was a meeting to discuss this with CT on the 

29th of March and CT have now sent through some additional feedback. David will revise 

the draft taking into account comments from the Board and CT.  DM 

 

 The MoA should be explicit about who is doing what, open book accounting and reviews 

of agreed rent after first 2 years.  It should be clear that CT’s rent does not include 

electricity costs.  

 

 Hannah asked if the Company would be taking on the maintenance of white goods, as 

suggested in the MoA, as this could be quite costly.  The Board commented that 

maintenance plans would need to be set up.   

 

 David will circulate another draft by email in time for the next Board meeting.   Isobel 

Grigor and Matt Tyrer from the CT will be invited to the next board meeting.  DC 

 

9. Village Hall 

 Plumbing – Frances commented that this issue might be rectified when the Hall is 

upgraded with hand dryers instead of paper towels and the introduction of serviced 

sanitary bins. 

  

 Locksmith – This raised the issue of key holders for the Hall.  It was discussed that the Hall 

used to be the evacuation point for Urray House.  Parklands might not be aware of this 

arrangement.  Nina will follow up.  NG 

 

 The decision regarding key holding is one for the Hall management group.  The Board are 

agreeable to changing the front door lock if the group think this is advisable.  NG 

 

 Frances raised an issue that she had encountered when using the booking system for the 

Hall. Both Nina and Jo have previously commented that it is a difficult system to use. The 

OPG are looking at alternative systems for the Hub, with the idea being for one system for 

all venues. Trials of suitable systems would need to be arranged and the board are happy 

to help with this. It would be of benefit for Jo to work with the OPG to share her experience 

of Hallmaster and the requirements for the Hall.   

 

 Upgrade plans – The board approved the quote for £1900 for architectural drawings and 

they are keen that this moves on quickly.  This quote does not include the Planning and 

Building Warrant fees or any structural engineering report required.  These will be extra.  

 

 As the Hub will no longer have a kitchen for training purposes, the Hall kitchen could be 

utilised for this instead and costs to bring it up to standard possibly included in the upgrade 



 

costs. Nina will discuss the kitchen with David Blanchard when he is producing drawings, 

once CT have confirmed their requirements. NG 

  

10. Governance 

 Roles and responsibilities training is on Tuesday the 19th of April at 7pm. Venue to be 

confirmed. 

 

 Data protection advice still awaited from DTAS. NG 

 

11. Asset transfer from the Muir of Ord & District Community Association 

 A notice about the proposed asset transfer on OSCR’s website did not receive any 

objections by the closing date of the 31st of March.  

 

12. Sports Facilities Fund application 

 The sports facility is now part of Nina’s role for the next year. Stephen and Nina redrafted 

tasks for the year ahead. Nina will support a group to come together to look at possibilities. 

There should already be some people locally who have an interest in being involved. 

Frances will email Ward Manager, Di Agnew, regarding the Highland Council fund, which 

has monies for leisure in the community. NG/FM 

 

13. Membership - what does this mean for our members? 

 Stephen and Nina are drafting a statement regarding the benefits of being a member of 

the Company. One of Nina’s outcomes is to build the membership. SP/NG 

  

14. Any Other Business 

 Irene MacLeod, the organiser of the Muir of Ord Flower and Craft Show, approached 

Hannah about the Company sponsoring a cup. The Board felt that this would not be 

appropriate at this time but would think about other ways that they could support the 

show.  

 

15. Next board meeting 

 Thursday 5th May at 7.30pm in the Muir Matters office. 

 

 


