
 

Muir of Ord Hall & Facilities Company 
 

Minutes – Thursday 6th October 2016 
 

7.30pm – Muir Matters office 
 

Present: Stephen Pennington (chair), Liz Galashan, Jem Taylor, Mike Atkinson (directors), Nina            
Graham (company development manager), Hannah MacSween (community development        
manager) 
 
1. Apologies and Declarations of Interest 

Apologies from David Cameron, Gary Tuach, Frances MacGruer and Tom Inglis.  
 
No Declarations of Interest. 

 
2. Approval of Minutes of 7 September 2016 

Liz approved and Stephen seconded the Minutes. 
 
3. Matters arising from Minutes of 7 September 2016 
 

Item 8. Community Development Manager’s report under the heading ‘admin and catering            
roles’  
‘Tom identified another £34k on top of the £8k allocated for employment costs’ 
 
It is unclear across the board what funds are available from the £34k and over what time                 
period. The £8k allocated for employment costs is now understood across the board to be a                
budget heading only, i.e. money to be earned and not already available. 
 
Action 6 Oct 16/001 Nina will email Tom for more information about the £34k budget. 

  
4. The Muir Hub (Tom) 

Tom circulated a short progress report along with a copy of the latest reconciled accounts in                
advance of the meeting. 

 
Further to the Building Sub Group (BSG) meeting on 29th September, Jackie Wright (JW)              
advised negotiating a revised handover date in January 2017 with the contractor. The board              
took a positive view on delaying the handover. This was supported by Gary’s email which was                
read out at the meeting.  

 
Action 6 Oct 16/002 Hannah will advise Ben Murray, CT’s new business manager, about the               
delay to the opening date when they meet tomorrow (7 Oct) and email his response to                
Stephen at his work email address. 
Action 6 Oct 16/003 Stephen will email Isobel Grigor about the delayed opening date. 
Action 6 Oct 16/004 Hannah will email Jackie Wright with the board’s views about the delayed                
opening date. 
Action 6 Oct 16/005 Liz will inform the Development Sub Group (DSG) about the delayed               
opening date. 
The next BSG meeting is on 20th October.  Stephen will attend as Tom will be on holiday.  

 
 



 
5. Project Manager’s contract 

Stephen read out an email from Tom asking for the board’s agreement to extend JW’s contact.                
The cost will be £2300. The board agreed, in principle, but sought an explanation of where the                 
money is coming from. 

 
Action 6 Oct 16/006 Stephen will email Tom with the board’s agreement to JW’s contract               
extension on the basis of clarification on how it will be funded. 

 
6. Finance (David) 

No update from David. 
 
7. Memorandum of Agreement for Calman Trust (David) 

No update from David. 
 
8. Company Development Manager’s report (Nina) 

Nina issued an updated version of her report at the meeting with changes and additions               
highlighted in blue.   The following actions are summarised from that report. 

 
Action 6 Oct 16/007 Nina will email her updated report to all directors. 

 
The board anticipate that year-end accounts will need to be audited due to the increase in                
income level and need to appoint an auditor. 

 
Action 6 Oct 16/008 Nina will contact Companies House and OSCR to confirm the criteria for                
accounts to be audited. 

 
A Twitter password is required for @MuirofOrdHall (for Tesco Bags of Help promotion). Jem              
has admin rights and attempted to reset the password during the course of the meeting.               
Joanne’s email address was found to be one attached to that account. 

 
Action 6 Oct 16/009 Nina will ask Jo to look out for the email to reset the Twitter password                   
and forward it to her. 

 
The cost of a Refurbishment and Demolition Survey (RDS) is the only item outstanding on the                
SSE Community Fund application to be signed off by Fiona Morrison. 

 
Action 6 Oct 16/010 Urgent request from Nina to Gary to recommend a supplier for her to                 
obtain a cost for a RDS. 

 
9. Village Hall 
 

DR Electrical provided a cost for a transfer switch for a portable generator which SSE agreed                
they would supply during a power outage. 

 
Action 6 Oct 16/011 Nina will make an application to the WF to fund the cost of a transfer                   
switch for a portable generator. 

 

 
 



The Hall is the Tier 2 Emergency Centre for the Muir of Ord and will be the pilot for a                    
community resilience plan. 

 
Action 6 Oct 16/012 Nina will complete a form for Highland Council and include the Public                
Entertainment Licence (PEL) pack as supporting information. 

 
Funding for the proposed kitchen extension was raised with Di Agnew. 

 
Action 6 Oct 16/013 Nina will make an application to the WF over £10k once the cost of the                   
new kitchen is known. 

 
The board agreed that a separate meeting was required to discuss the cashflow projection and               
budget 2016, and the implications of the Hall running at a loss, up to and during its temporary                  
closure for refurbishment.  David’s attendance, as Treasurer, is necessary. 

 
Action 6 Oct 16/014 Nina will contact David about his availability before inviting other              
directors to attend a meeting about the Village Hall’s finances. 

 
The board were reminded about a significant long-standing debt from one of the Hall’s user               
groups. 

 
Action 6 Oct 16/015 Nina will confirm the exact amount with Joanne that is owing. 
Action 6 Oct 16/016 Mike will contact one of the users as they might not be aware that                  
payment has not been made. 

 
The revised terms and conditions (T&Cs) for hall hire have been completed by David Inglis,               
Licensing Officer at Highland Council. 

 
Action 6 Oct 16/017 Nina will review the document with Hannah and Joanne before circulating               
it to the board for approval with a return date. 

 
A roofing contractor has still to be sourced to repair the leak. 

 
Action 6 Oct 16/018 Nina will contact Richard McKay to find out if he is available and                 
undertakes that kind of work. 

 
An offer has been made to take the piano. There is nowhere to put such items during the                  
refurbishment and it will help to consider what can go where now. The board agreed that the                 
interested party could have the piano on loan by written agreement. 

 
Action 6 Oct 16/019 Nina will contact the enquirer about the piano about a loan arrangement. 

 
10. Governance 
 

Stephen confirmed that Richard Gosling will formally stand down as a director at the next AGM                
and will no longer take any active part in Company business.  

 
11. Community Development Manager’s report 

 
 



 
BT have been unable to find the postcode for the Muir Hub to install phone and broadband.                 
The BSG have emphasised that this is urgent. However, Hannah advised the board that once               
lines are installed, they will be liable for the monthly costs, whether the building has been                
handed over or not.  The board accepted this. 

 
Action 6 Oct 16/020 Mike will ask Highland Council to make the postcode for the Muir Hub                 
live. 

 
There have been a number of suitable applications to date. The interview dates have been               
booked for the 24th and 26th October at Muir Matters. Candidates will be shortlisted after the                
deadline date of 10th October.  No start date has been given. 
 
The volunteer promotion has been delayed due to the revised opening date in January 2017.               
The response in the New Year is anticipated to be more successful than recruiting              
pre-Christmas. 
 
It was noted that the Scouts have been keen to distribute the flyers advertising the opening of                 
the Muir Hub but so far, they have been too expensive. 
 
A cheque is required for Hallmaster’s charge of £130 without the reason for the charge being                
clear as Hannah has done all the preparatory work. 
 
Action 6 Oct 16/021 Hannah will query the Hallmaster’s £130 charge. 

 
Hannah is meeting Angela Mair, Licensing Officer at Highland Council, to discuss the Public              
Entertainment Licence (PEL) requirements for the Muir Hub. 

 
The Operational Planning Group (OPG) have produced a monthly budget based on first year              
headings until actual costs are known. These figures will be easier to produce with the               
introduction of QuickBooks. 
 
There is now a page on the website and progress is being made with the external signage and                  
the graphics. 
 
Di Agnew visited the Muir Hub. Seeing its progress made a big impact on her because she was                  
involved in the early stages. She pointed out that a Highland Council logo should be displayed                
in recognition of the Council’s contribution of a £70k building and payment of legal fees. The                
board agreed that this oversight should be rectified without delay. Di will provide a list of                
Council members who should be invited to any opening events. 

 
Action 6 Oct 16/022 Hannah will confirm with Di Agnew which Highland Council logo to use. 
The Eden Court taster sessions have been very popular. Hannah recommended membership of             
Youth Highland (YH) at a cost of £50 per annum for their support. They will provide a paper                  
record of PVG through peer led training. The graffiti boards will be displayed at the Muir Hub                 
now that the scaffolding has been taken down. YH can also supply young persons’ insurance               
for £175 per annum for up to 50 young people.  
 

 
 



Action 6 Oct 16/023 Hannah will contact Colin Mackenzie, Insurance Officer at Highland             
Council, to find out what our public liability insurance already covers, e.g. young people when               
they are away from the building. 

 
The proposal in the application to the Northern Meeting, a local grant-giving charity, did not go                
forward for a vote. The cost from Archaeology for Communities in the Highlands (ARCH) for a               
timeline of Muir of Ord’s history exceeded the amount of grant normally available.  
 
Action 6 Oct 16/024 Hannah will contact Cait McCulloch at Inverness Museum to find out what                
she can offer or recommend for heritage interpretation. 

 
The delay to the Muir Hub opening until after New Year is a problem for the Cinema for All                   
(CfA) project. At least one film must be shown by the end of the year to qualify for their                   
support. CfA will provide a three film licence for a mini film festival. Three volunteers have                
come forward and will be tasked with researching alternative venues. 
 
A monthly music night has been suggested by volunteers willing to put it on. However, income                
generation would need to be sufficient to cover the cost. 
 
The felt banner produced by the art group has been returned from the Royal Concert Hall in                 
Glasgow.  It could be exhibited in the Muir Hub as its first heritage display. 
 
The Summer Activities Programme has been chosen along with Muir of Ord Brownies and              
Beauly Cares’ Garden by the Co-op to benefit from its new membership scheme. 1% of               
customers’ transactions is either allocated to the project they choose or divided between the 3               
projects if none is chosen. All board members who use the Co-op were encouraged to become                
members, if they have not already done so, and nominate our project. The fund was at £913                 
by today’s date. 
 
The board reaffirmed their agreement with the Fixtures and Fittings Group’s (FFG) decision             
about naming rooms at the Muir Hub, the Old School Hall and the Tarradale Room. A member                 
of the DSG had contacted Liz about wanting one of the rooms to be named the Ken Howie                  
Room. The board were fully supportive of Ken’s valuable contribution to the Muir of Ord being                
acknowledged but agreed that the views of many others in the community would need to be                
heard first.  Naming a room after Ken was not considered to be an appropriate gesture. 

 
Action 6 Oct 16/025 Liz will contact the DSG member who enquired about naming rooms with                
the board’s view.  

 
12. Asset transfer from the Community Association 

No update. 
Action 6 Oct 16/026 Stephen will contact Macleod and MacCallum, the solicitors, for an              
appointment with him and Jem. 

 
13. Any other business 
 

Senior citizens’ Christmas party 

 
 



Moira from Urray House contacted Nina and Hannah about who to contact at the Community               
Association about funding so that she can book the date and make arrangements. 

 
Action 6 Oct 16/027 Nina will contact Moira with Jem’s email address and mobile number. She                
and Hannah will volunteer to help Moira, as required, including on the day. 

 
Vandalism, users’ concerns and police response 
Recent incidents of vandalism and users’ concerns about youths hanging around the building at              
night and trying to gain entry have been reported to the police. The board agreed that all users                  
need to be encouraged to report each and every incident to the police as it happens. 

 
Action 6 Oct 16/028 Nina will look how to better communicate with users and neighbours               
about reporting incidents. 
 
The Highland Cross is open for funding applications until 31st October 2016. The board agreed               
that the proposed kitchen extension would make a worthwhile application for funding support.  
 
Action 6 Oct 16/029 Nina will draft an application to Highland Cross and review it with Stephen                 
for submission by the deadline date.  

 
14. Date of next meeting 

Thursday 3rd November 2016 at 7.30pm at Muir Matters 
 
  

 
 



 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
 
 

 
 
 
 

 
 
 
 

 
 


