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Grievance Procedure 

MOHFC 15 Review date 01 Apr 19 

 

GRIEVANCE PROCEDURE 

MOHFC will generally adopt the procedures set out in the ACAS document “Disciplinary and 

Grievance Procedures”, Code of Practice 1 dated April 2009. These are based on a two-stage 

approach to resolving grievance issues. 

 

1. Informal Procedure 

The employee should first discuss their grievance with the person involved where possible or 

with their line manager. 

 
If this does not resolve the matter, employees are advised to progress to the formal stage but 

this should be a last resort rather than the first option. 

 

Mediation 

Sometimes it may not be possible to resolve concerns between those directly involved and a 

different perspective may be helpful. In these circumstances, either at the informal or formal 

stages, mediation should be considered. 

 

2. Formal Procedure 

 

2.1. Stage One 

If the matter has not been resolved through informal discussions, the employee should set out 

their concerns to their line manager (or a Director of the company). 

 

The appropriate manager or identified Director of the company will then arrange and hold a 

meeting where the employee may be accompanied by a work colleague employed by MOHFC 

or a trade union official.  

 

The outcome of the meeting will be confirmed in writing to the employee.  If the employee is 

dissatisfied with the decision, they have the right of appeal. 

 

2.2. Stage Two Appeal 
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If the matter remains unresolved following the outcome of stage one, the employee can appeal 

to a more senior manager or another Director of the company independent of the Director 

conducting the Stage 1 interview. 

 

An appeal meeting will be arranged and the employee will have the right to be accompanied 

by a work colleague employed by MOHFC or a trade union official. The decision will be 

confirmed in writing to the employee and there will be no further right of appeal. 

 

MOHFC will ensure that there is no unreasonable delay in the implementation of this 

procedure. 


